Final report

Village training on promotion of commercial tree plantations, national
registry of plantation forest and certified planted trees in six provinces,

Lao PDR.

Prepared by CLICK for IFC Manufacturing Agribusiness and Services (MAS), Advisory Services
June 2021, Vientiane

International )
Finance Corporation
WORLD BANKGROUP

CIFC



Table of contents

[. Background and ODJECLIVES .........cooviiiiiiii i e e e aaanes 3
[I. Approach and methodolOgy ........cooeuuiiiiiiii e e e e e eaanes 4
1 T (o I T g o1 (=T 0 4 1= ] 7= U1 o o USRI 5
Y = 10 0= g (= U] = o PRI 6
1. Farmers reached through organizing the village training workshops to the
representatives from the village authority COmmittees ...........cooovvvvviiiiiiiiiiie e, 6
2. Farmers reached through organizing the village meetings at the village ............... 12
LY I ST 1S T o K [ T 1T 20
VI FINANCIAI EXPENSE ... ..t e e e e e e e e e e e e e e e e eeas 21
BV BT U] 01 0 1= PP 22
Annex |: organization of village training WOrkShOpS ...........cuvviiiiiiieeiiiieiicie e, 23
Annex 2: Organization of village MeetingsS ...........coeiiiiiiiiiiiiiiiie e, 25
Annex 3: Agenda of village training workshop and village meeting..........cccccccevvveeeee. 31
Annex 4: Power Point Presentation on Government policy to promote commercial
tree ProdUCTION ... 32
Annex 5 : Power Point Presentation on Registration of planted forest....................... 42
Annex 6 : Power Pont Presentation on Certification of planted trees..........ccccccceeeee.. 48
ANNEX 7 : EValuation fOrM ... ...cooiiii e e e 52



|. Background and objectives

The International Finance Corporation (IFC), a sister organisation of the World Bank
and member of the World Bank Group, is the largest global development institution
focused on the private sector in developing countries. They work with private sector to
create markets that open up opportunities for all. For more information, visit www.ifc.org

Under the Forest Investment Program (FIP), IFC is implementing the Lao Agroforestry
Advisory Services Project #594367 in Lao PDR to support successful models of
commercial plantation forestry involving local communities. Key expected impacts are to
increase forest cover and reduce GHG emissions from deforestation and forest
degradation (REDD) and promote sustainable forest management leading to emission
reductions and the protection of carbon reservoirs and improvement of participatory
community engagement. Objectives to be achieved by project end in June 2021 are:

- Forestry firms improve performance in forestry procedures and adherence to
international certification systems.

- Farmers trained in smallholder and out-grower engagement practices to
strengthen partnerships with forestry firms.

- Forestry regulations will be strengthened to improve the enabling conditions for
private sector plantation development, including smallholder participation.

To promote sustainable forest management and increase forest cover, the project
supports the Forest Plantation Promotion and Investment Division (FPPID) of the
Department of Forestry (DoF) to realise the national target of promoting tree plantations
over 0.5 million hectares. The key emphases for the project are to develop systematic
approaches for plantation management and promotion of tree plantations for commerce.
Previously, registration of forest plantations and planted trees was driven mainly by DoF
and restricted by poor coordination, low capacity, and proper awareness-raising at local
levels however, some plantation forests and planted trees have registered. In December
2019, DoF completed TOT training to promote commercial tree plantations, plantation
forest registration and planted tree certification to PAFOs and DAFOs in 6 provinces,
namely Vientiane Capital City and Vientiane, Bolikhamxai, Khammouane, Saravane and
Xayabury provinces. In early 2020, DoF planned to support trained PAFOs and DAFOs
to provide training on these same issues to village authorities, but due to COVID19
pandemic, meetings and training could not be conducted.

IFC signed a service contract with CLICK on 2 December 2020 to organize 139 Village
training and 417 village meetings on promotion of commercial tree plantations,
plantation forest registration and planted tree certification to be completed by 31 May
2021 with the following objectives:

1. Develop work plans and budget plans to organise village training workshops and
village meetings at district level in 6 provinces;
2. Organise village training workshops and village meetings at district level;
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3. Prepare and submit a final report on results of the village training workshops and
village meetings to promote commercial tree plantations, plantation forest
registration and planted tree certification.

II. Approach and methodology

In terms of organizing village training, 3 people per village were invited: 1) head/deputy
head of village, 2) village committee member who is responsible for forestry and 3)
village committee member who is responsible for land. This training is conducted in the
morning from 8:00-12:00. The training venue was varied depending on availability of
facilities and participants. Mostly organized at the meeting room of agriculture offices,
village halls and at temples. To ensure safety of participants due to COVID19
prevention measures, one training should not have more than 60 participants and not
less than 30. In practice, the average number of participants per training was 40
people. Content of village training included: presentation of policy on commercial tree
plantation; ministerial instruction on registration of planted forest and certification of
planted trees.

In terms of organizing village meetings, after the morning session (village training),
participants were divided into 3 groups, each group conducted a village meeting -3
meetings in parallel. Average number of participants per meeting was 48 people.
Content of the meeting included: presentation on policy on commercial tree plantation
(watch a video and use poster presentation); present ministerial instruction on
registration of planted forest and certification of planted trees; practiced filling of form 1
on request for registration and practice using Google Map to get GPS coordination for
the planted forest for registration.

In term of team preparation, 6 teams were formed to conduct the village trainings and
meetings in parallel. A team was composed of 1 PAFO staff and 3 CLICK staff. The
team worked with additional 3 DAFO staff in each district where the event was
organized. In preparation of the organizing team, CLICK conduct several meetings with
DoF at DDG level and at division level. After that, CLICK held a face-to-face meetings
with PAFO to inform them about the project and prepare a work plan for each province.
After finalization of each work plan, DoF and CLICK organize a face-to-face meeting
with each PAFO to introduce organizing team and work plan.



lll. Field implementation

After signing the contract in December 2020, CLICK worked with DoF, PAFO and
DAFO to prepare work plan in January and February 2021. The work plan took into
account other activities of IFC to train PAFOs and DAFOs on using online tools for
registration of planted forest to make sure that the village training and meeting would
not overlap with the training to officers. Thus, the organizing team had to postpone the
trainings and meetings in Saravane and Xayaburi later than other provinces. The field
work started in last week of February and finished in first week of April 2021 before the
Lao New Year break, however, due to second pandemic of COVID19 after the Lao New
Year, the Government announced a lockdown up until 4 June 2021 at least. Thus the
organizing team could not resume the project. To sum up, CLICK successfully
organized 80 village training workshops and 208 village meetings.

Table 1. Outputs against plan

Planed outputs Output % of | Date of | Evident
delivered Completion | completion
A work plan for | A work plan | 100 3 February | https://drive.google.com/file/
organizing village | approved 2021 d/193gsjidTIgTTZBwWyy095
training and meeting yo8e CoU70Pn/view?usp=
sharing
139 village trainings 80 village | 57 1 April 2021 | https://drive.google.com/driv
trainings effolders/1Po1JnQPbVAKY
Ck5PIAgb5zeoln _E9IIB?us
p=sharing
417 village meetings | 208 village | 50 1 April 2021 | https://drive.google.com/driv
meetings effolders/18g48wYTQbwiWI
uD6QIYY [QixuoOBUCK?u
sp=sharing
8,460 people (village | 3,318 people | 39 1 April 2021 | https://docs.google.com/spr
authorities) participated eadsheets/d/1T1iEvOnBZa
participated in village MEfKe1b37CEpKbweRhTro
trainings wDo570Vepr4o/edit?usp=s
haring
14,595 people | 8,621 people | 59 1 April 2021 | https://docs.google.com/spr
(villagers) participated eadsheets/d/1yJdY-
participated in village 9ErPw1-9BWdbb1TiCD-
meetings 902qoU8VWn8ILHTUI9E/e

dit?usp=sharing
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IV. Farmer reached

A total of 11,939 people were reached by this project including 7,220 men, 4,719
women and 1,937 people under 35 years old. 60% were men, 40% were women. Out of
the total participants 16% were youth. Participants attended village training had less
womens’ participation because the training targeted leaders of village authorities are
mostly men-dominated; however, women participated more in village meeting which
was conducted in their own village.

1. Farmers reached through organizing the village training workshops to the
representatives from the village authority committees

1,273 villages in 28 districts across six
provinces were invited to the village
training workshops. A total of 3,318
people participated in the training, 302
people were women (9%), and 328 were
. youth (10%). The post-training
evaluation showed that 88 %
understand the content.




Table 2: Number of farmers reached through the village training workshops

Province/district No. Total participant | Women Youth
villages
Vientiane capital 179 435 90 15
Santhong district 24 60 2 0
Naxaithong district 50 133 26 3
Sikhottabong district 45 86 22 3
Hadxayfong district 60 176 46 9
Vientiane province 216 621 73 62
Kasy district 49 129 3 12
Vangvieng district 51 160 16 17
Hinherb district 26 74 10 6
Thoulakhom district 36 112 21 7
Phonhong district 54 146 23 20
Bolikhamxay province 296 940 30 47
Pakxan district 55 172 11 4
Bolikhan district 45 135 0 0
Pakkading district 48 153 7 13
Khamkert district 63 204 9 7
Viengthong district 41 132 0 8
Xaychamphone district 18 51 2 7
Thaphabath district 26 93 1 8
Khammouane province 277 730 60 76
Kounkham district 21 51 2 7
Hinboun district 95 202 14 23
Thakhek district 69 201 23 16
Nongbok district 53 163 16 15
Xebangfay district 39 113 5 15
Saravane province 214 400 38 48
Nakhornpheng district 73 124 9 22
Khongsedon district 80 152 15 14
Vapy district 61 124 14 12
Xayaburi province 91 192 5 80
Hongsa district 24 46 2 15
Ngern district 19 32 2 10
Xienghone district 30 69 0 23
Khop district 18 45 1 32
Total 1,273 3,318 302 328




The key discussion among the attendees from the village authorities are various
as_ summarized below:

ration of plantation forest and certification of

em of tree planting in same area of at least 1
Rai; the trees should be more
than 3 years old with at least
60% surviving rate. Area of 1
Rai- 5 Ha is to be registered
under DAFO while area more
than 5 Ha to be registered under
PAFO. For planted trees that less
than 1 Rai and not in the same
area can’t be registered but can
be certified by the Vvillage
authority.

b) What type of trees that can be
registered or certified?

Answer: only industrial
trees can be registered, not for
NTFPs, fruit trees and short-term
crops. Industrial trees include:

hardwood be registered?
under this instruction, but can be listed as

d) Does the Government have funds or seedlings to support interested people to plant
trees?

Answer: No, the Government does not have any policy to provide funds and
seedlings to interested people to plant trees. Interested people have to make their own
investment. However, the Government has a policy to support people to harvest and
sell the planted trees.

e) How much does it cost for registration?

Answer: The request form is 5,000 Kip at village level and 20,000 Kip at DAFO
and PAFO level.

d) What are the criteria for registration of plantation forest?

Answer: 1) be any of industrial tree, 2) more than three years old, 3) at least 1
Rai and 4) has at least 60% surviving rate.

e) Can I register a few planted trees?

Answer: No, you can’t. But you can ask village authority to certify them.
f) How to get land tax exemption?

Answer: Once you get registration done, you will get a registration title, please
you it to get land tax exemption.

g) Does DAFO attend to the preparation of the request and support document for
registration?



Answer: Preparation of request and
support documents are done by the
owner of the plantation. DAFO staff will
not prepare for you. The validation and
consideration of the request will be
conducted at DAFO office.

h) | already have a registration; do |
need to register again?

Answer: Yes, you have to do it again.

i) If | planted trees on the land that used
to have registration, do | need to get a
new one?

Answer: The registration certifies the
source of the trees, once the trees are
harvested, the registration is finished.
. Thus in this case, you will have to get a
new registration.

j) Can | harvest my trees without any
permission from DAFO once | have
registered?

Answer: Yes, you can. However, after
harvesting, you need to report to DAFO
for recording purpose.

k) My planted forest is located in a
different village from where I live, how do | get the registration?

Answer: It depends on where the trees are located not where the owner located. You
need to get registration in the village where the trees are.

) I planted trees mixed with existing natural trees; can | also register natural trees?
Answer: No, you can'’t. The natural trees are excluded from registration.

m) Can fruit trees also be registered?

Answer: No, you can't. Fruit trees are excluded from registration.




A summary of post-training evaluation

Name of Province:

Saravane

Vientiane
capital

Vientiane
province

Bolikhamxay

Khammouane

Sayaburi

Total

Number of District:

3

4

5

7

5

4

28

Number Villages:

214

179

216

296

277

91

1,273

Number of interviewed

people:

312

340

538

306

523

181

2,200

Yes | No

Yes | No

Yes | No

Yes No

Yes No

Yes | No

Yes | No

Tree plantation is a planting
system in the same area at
least 1 Rai

98% | 2%

98% | 2%

99% | 1%

9% | 1%

98.85% | 1.15%

96% | 4%

0.98 | 0.02

Why it is important to register
planted trees and tree
plantation?

72% | 28%

92% | 8%

87% | 13%

79% | 21%

85.09% | 14.91%

80% | 20%

0.83 ] 0.17

To register a tree plantation
you need to have land title or
equivalent land certificate, land
area of at least 1 Rai, and the
trees are at least 3 years old
and have at least 60 %
surviving rate

95% | 5%

99% | 1%

93% | 7%

97% | 3%

96.94% | 3.06%

96% | 4%

0.96 | 0.04

Land documents include: land
titte or land certificate or land
renting contract or land
concession contract, or using
right permission (in case of
Government land)

96% | 4%

93% | 7%

99% | 1%

97% | 3%

98.66% | 1.34%

97% | 3%

0.97 | 0.03

To register tree plantation, 1)
you need at least 1600 m2 or 1
Rai, 2) at least 3 years old
after planting or recovering
and 3) have surviving rate at
60%

95% | 5%

92% | 8%

97% | 3%

95% | 5%

97.13% | 2.87%

90% | 10%

0.94 | 0.06
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To register tree plantation,
planting space depends on
type of trees and land
condition. However, at least
there are 134 trees per
1600m2. For rubber plantation
there are at least 67 trees per
1600m2

91%

9%

93%

%

97%

3%

96%

4%

94.26%

5.74%

95%

5%

0.94

0.06

What is the surviving rate to be
able for registration?

79%

21%

86%

14%

98%

2%

91%

9%

92.35%

7.65%

86%

14%

0.89

0.11

If the area is less than 1,600
m2 (1Rai) or plant fragmented,
who will certify the planted
trees?

87%

13%

87%

13%

93%

7%

90%

10%

94.84%

4.40%

85%

15%

0.89

0.10

If the area is 1 Rai to 5 Ha,
who will register the
plantation?

76%

24%

80%

20%

90%

10%

80%

20%

87.38%

12.62%

81%

19%

0.82

0.18

If the area is more than 5 Ha,
who will register?

72%

28%

82%

18%

84%

16%

82%

18%

93.12%

6.88%

80%

20%

0.82

0.18

If you already have the
registration, do you still need
permission from agriculture
and forestry office before
cutting or selling the trees?

62%

38%

68%

32%

73%

271%

68%

32%

78.20%

21.80%

73%

271%

0.70

0.30

Who to report to if you want to
sell the planted trees

73%

27%

85%

15%

82%

18%

76%

24%

84.70%

15.30%

80%

20%

0.80

0.20

Who to report to if you want to
use the planted trees for your
family?

86%

14%

97%

3%

84%

16%

84%

16%

93.12%

6.88%

79%

21%

0.87

0.13

Do you need to register again
if you planted trees on the land
that have been registered
before (but the trees have
been harvested already?

74%

26%

7%

23%

92%

8%

79%

21%

87.38%

12.62%

88%

12%

0.83

0.17

Average

83%

17%

88%

12%

91%

9%

87%

13%

91.57%

8.37%

86%0

14%

0.88

0.12
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2. Farmers reached through organizing the village meetings at the village

The village meetings were organized at 208 villages in 28 districts across six provinces .
A total of 8,621 people participated in the training, 4,417 people were women (51%),
and 1,629 were youth (19%). The post-training evaluation showed that 87 % understand
the content of the meetings.

Picture 1: village meeting organized at the temple

Picture 2: playing videos to promote commercial tree plantation and cartoon for planning
on tree plantation and sale




Picture 3: using cartoon poster to explain the national registry of plantation forest

Picture 4: learning how to use Google Maps in the smart phone to record GPS
coordinate point
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Vientiane province 37 1150 481 225
Kasy district 9 270 117 66
Vangvieng district 9 197 48 45
Hinherb district 4 178 75 43
Thoulakhom district 6 170 42 45
Phonhong district 9 335 189 56
Bolikhamxay province 42 2,256 803 322
Pakxan district 6 454 189 30
Bolikhan district 6 320 124 47
Pakkading district 6 302 102 33
Khamkert district 9 388 129 61
Viengthong district 6 299 81 72
Xaychamphone district 3 187 99 55
Thaphabath district 6 306 79 24
Khammouane province 45 2,071 1,216 389
Khounkham district 3 61 21 11
Hinboun district 15 533 313 101
Thakhek district 12 547 326 111
Nongbok district 9 238 142 37
Xebangfay district 6 271 164 38
Saravane province 33 1,352 815 292
Nakhornpheng district 12 421 250 91
Khongsedon district 12 562 345 95
Vapy district 9 369 220 106
Xayaburi province 18 1,202 800 384




Hongsa district 6 439 265 113
Ngern district 3 147 101 46
Xienghone district 6 323 233 117
Khop district 3 293 201 108
Total 208 8,621 4,417 1,629

The key discussion among the attendees from the villagers summarized below:

a) What types of trees that can
be registered?

Answer: Trees that can be
registered are: rubber, acacia,
eucalyptus, and other
hardwood trees that could be
sold.

b) What are the different
between registration of

. plantation forest and
¥ certification of planted trees?

Answer: plantation forest is a
system of tree planting in same

. area of at least 1 Rai; the trees
should be more than 3 years old with at least 60% surviving rate. Area of 1 Rai- 5 Ha is
to be registered under DAFO while area more than 5 Ha to be registered under PAFO.
For planted trees that less than 1 Rai and not in the same area can’t be registered but
can be certified by the village authority.

c) My planted trees are in different village, different district. Can | ask the village
authority where | live to register the trees?

Answer: No, you need to ask the village authority where the trees are.
d) Why should | register planted trees?

Answer: Because it certifies that the trees are yours, so that you are allowed to cut and
sll them.

e) Is it true that land taxe is exempted for registered plantation forest?

Answer: Yes, it is true. Based on the ministerial instruction number 2492/MAF, dated
23/12/2020, a land tax is exempted for registered plantation forest.

15



f) What are expenses for the registration?

Answer: Application form is 5,000 Kip and registration title is 20,000 Kip for both district

or provincial level. In addition you may pay for good allowance and transport for officers
if required.

g) Where can | get tree seedlings?
Answer: It is up to you. You could buy them from nursery shops.

h) Can the Government seek markets for us please? In the past, the Government
promote agarwood planting, but once we planted, there is no buyer.

Answer: The Government can suggest different companies, but in the case that you
could not sell the planted trees, there are many factors. One of the factor because you
have a small volume that not sufficient to send a truck to pick up your trees. Thus you
need to study the markets well before making decision on planting.

i) What are the criteria for registration of plantation forest?

Answer: 1) be any of industrial tree, 2) more than three years old, 3) at least 1 Rai and
4) has at least 60% surviving rate.

j) Can trees that planted in
conservation area be cut?

Cpe

Answer: No you can’t. If
1 you do, it is against the
law. Trees that planted in
conservation area serve a
purpose of environment
_ protection.

A

I IS LED e

\\\m \\\‘\‘\ w

SLASINRELT
- 2

. k)  Should trees that
planted in rice paddy field
be registered?

Answer: Yes, you should in
o0 scokilStnns order to certify source of
CO Al QUAR CAMERA = & ERELE the trees.

[) Can | register natural trees?
Answer: No, you can’t register natural trees
m) | planted trees mixed with existing natural trees; can | also register natural trees?

Answer: No, you can’t. The natural trees are excluded from registration.
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n) If | planted trees on the land that used to have registration, do | need to get a new
one?

Answer: The registration certifies the source of the trees, once the trees are harvested,
the registration is finished. Thus in this case, you will have to get a new registration.

0) Can | harvest my trees without any permission from DAFO once | have registered?

Answer: Yes, you can. However, after harvesting, you need to report to DAFO for
recording purpose.
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A summary of post- meetings evaluation

Name of Province:

Saravane

Vientiane
capital

Vientiane
province

Bolikhamxay

Khammouane

Sayaburi

Total

Number of District:

3

4

5

7

5

4

28

Number Villages:

33

33

37

42

45

18

208

Number of interviewed people:

1299

712

1,122

1169

1406

1298

7,006

Yes No

Yes No

Yes | No

Yes No

Yes No

Yes | No

Yes | No

Tree plantation is a planting
system in the same area at least
1 Rai

96% | 4%

94% | 6%

99% | 1%

93% 7%

95.73% | 4.27%

96% | 4%

0.96 | 0.04

Why it is important to register
planted trees and tree plantation?

74% | 26%

85% | 15%

93% | 7%

77% 23%

86.27% | 13.66%

80% | 20%

0.83 ] 0.17

To register a tree plantation you
need to have land title or
equivalent land certificate, land
area of at least 1 Rai, and the
trees are at least 3 years old and
have at least 60 % surviving rate

97% | 3%

97% | 3%

92% | 8%

91% 9%

97.16% | 2.84%

96% | 4%

0.95 | 0.05

Land documents include: land
title or land certificate or land
renting contract or land
concession contract, or using
right permission (in case of
Government land)

97% | 3%

96% | 4%

98% | 2%

95% 5%

97.87% | 2.13%

97% | 3%

0.97 | 0.03

To register tree plantation, 1) you
need at least 1600 m2 or 1 Rai,
2) at least 3 years old after
planting or recovering and 3)
have surviving rate at 60%

95% | 5%

96% | 4%

95% | 5%

90% 10%

97.08% | 2.92%

90% | 10%

0.94 | 0.06
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To register tree plantation,
planting space depends on type
of trees and land condition.
However, at least there are 134
trees per 1600m2. For rubber
plantation there are at least 67
trees per 1600m2

93%

7%

95%

5%

97%

3%

93%

7%

93.60%

6.40%

95%

5%

0.94

0.06

What is the surviving rate to be
able for registration?

90%

10%

81%

19%

99%

1%

93%

7%

92.60%

7.40%

86%

14%

0.90

0.10

If the area is less than 1,600 m2
(1Rai) or plant fragmented, who
will certify the planted trees?

83%

17%

82%

18%

95%

5%

91%

9%

89.12%

10.88%

85%

15%

0.88

0.12

If the area is 1 Rai to 5 Ha, who
will register the plantation?

69%

31%

2%

28%

91%

9%

85%

15%

83.78%

16.22%

81%

19%

0.80

0.20

If the area is more than 5 Ha,
who will register?

69%

31%

75%

25%

88%

12%

79%

21%

87.20%

12.80%

80%

20%

0.80

0.20

If you already have the
registration, do you still need
permission from agriculture and
forestry office before cutting or
selling the trees?

62%

38%

66%

34%

77%

23%

64%

36%

71.05%

28.95%

73%

27%

0.69

0.31

Who to report to if you want to
sell the planted trees

65%

35%

75%

25%

81%

19%

69%

31%

76.81%

23.19%

80%

20%

0.74

0.26

Who to report to if you want to
use the planted trees for your
family?

85%

15%

88%

12%

90%

10%

79%

21%

89.12%

10.88%

79%

21%

0.85

0.15

Do you need to register again if
you planted trees on the land that
have been registered before (but
the trees have been harvested
already?

81%

9%

81%

19%

98%

2%

90%

10%

79.59%

20.41%

88%

12%

0.86

0.12

Average

83%

17%

85%

15%

92%

8%

85%

15%

88.36%

12%

86%

14%

0.87

0.14
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V. Lessons learned

» About use of Google Map to get GPS coordinate, it can be concluded that it is
possible with a condition that the village authority has a smart phone. Based on
observation of the organizing teams, internet connection is not an issue. Over
90% of visited village has internet connection (Laotel internet is good for city, and
ETL is good for rural area). Google Map is not so hard for the target groups to
learn, but not all of them have smart phone, 50% of participants have smart
phone in Vientiane capital, 30% in Sayaburi province and 30 % in Khammoune
province. It is observed that younger people use smart phone more than older
people despite economic condition. Thus, it is important to engage more young
people into village authority, so that they are responsible for locating GPS
location of the plantation forest.

» Based on post-training evaluation, 88% of participants had a good understanding
of the registration process for planted forests and 87% on certification of planted
trees and appreciated the organization of the trainings and meetings.

» Strong support from government officers at central, provincial and district level
helped effective delivery of the training. This is due to sufficient consultation,
planning and reporting from CLICK with relevant organizations (DOF, PAFOs,
DAFOs and village authorities). CLICK conducted meetings with DDG of DOF
and the heads of relevant divisions at the central level to clarify issues around the
project. CLICK conducted face to face meeting with key persons at PAFOs level
for planning.

» CLICK provided sufficient staff to implement the activities. 18 people from CLICK
worked with at least 72 DAFO staffs and 6 PAFO staffs on this project. One team
consisted of 3 CLICK staffs and 1 PAFO officer. All the team worked at the same
time to speed up implementation.

» CLICK mobilized enough resources to conduct training and meetings including
transport and food allowance for government staff and villagers. Printed materials
were distributed to villagers.

» CLICK has the flexibility to allocate fund to pay for necessary items which were
not included in the original plans such as transport cost and perdiem for
government staff at central, provincial and district levels.

» Some government staff at district level did not understand the registration
process and other content very well, thus they could not make high quality
presentations to the villagers This is due to a lack of training from DoF to PAFOs
prior to the implementation of village training and meetings
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» The process of conducting half a day for village training and half a day for village
meetings is not appropriate because villagers go the work in the field (or in the
case of people in the city they go to work) early in the morning. Thus gathering
villagers to meet in the afternoon (after lunch) is very difficult. Thus it is better to
organize village meeting in the morning or evening. However, due to limited
budget, the team could not do that.

» Most of the government officers don’t work on weekends and holidays, thus, the
field trips have to take breaks which make them longer and more costly.

> Participation of women at village training was very low. This is because the head

of the village management committee are mostly men. Since the training was for
village authorities, more men participated by default.

VI. Financial expense

Item Budget Expenses Balance
Service fee 70,000 7,503 62,497
Activity cost 106,265 67,773 38,492
Total 176,265 75,276 100,989
Item Amount

1 tranche 17,611.50

2 tranche 52,864.50

Total fund

received 70,476.00

Total expense 75,276

Balance -4,799.65
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VIl. Summary

IFC signed a service contract with CLICK on 2 December 2020 to organize 139 Village
training courses and 417 village meetings to promote commercial tree plantations,
plantation forest registration and planted tree certification. This work was to be
completed by 31 May 2021 with the following objectives:

1. Develop work plans and budget plans to organise village training workshops and
village meetings at district level in 6 provinces;

Organise village training workshops and village meetings at district level,

Prepare and submit a final report on results of the village training workshops and
village meetings to promote commercial tree plantations, plantation forest
registration and planted tree certification.

wn

After signing the contract in December 2020, CLICK worked with DoF, PAFO and
DAFO to prepare a work plan for January and February 2021. The work plan took into
account other activities of IFC to train PAFOs and DAFOs on using online tool for
registration of planted forest to make sure that the village training and meeting would
not overlap with the training to officers. Thus, the organizing team had to postpone the
trainings and meetings in Saravane and Xayaburi later than other provinces. The field
work started in the last week of February and finished in the first week of April 2021
before the Lao New Year break, however, due to second pandemic of COVID19 after
the Lao New Year, the Government announced a lockdown up to 4 June 2021 at least.
Thus the organizing team could not resume the project.

However, CLICK managed to organize 80 village trainings and 181 village meetings in
28 districts in 6 target provinces. A total of 11,939 people were reached by this project
including 7,220 men, 4,719 women and 1,937 people under 35 years old. 60% were
men and 40% were women. Out of the total participants 16% were youth. There were
fewer female participants attending village training because the training targeted leaders
of village authorities that are mostly men-dominated; however women participated more
in village meeting which were conducted in their own villages.

Based on evaluation, 88% of participants understood the key contents of registration of
planted forest and certification of planted trees, and are interested to get the registration
and certification.

In term of deliverables, CLICK completed 100% of deliverable #1 (work plans organize
village trainings and meetings); 57% of deliverables #2-3 (Reports in Lao and English)
and 100% of deliverable #4 (Final report in English)
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Annex |: organization of village training workshops

Province Implemented
Name of
district Training | Date Villages | Villagers | Women | Youth
1 2/3/2021 |11 28 1 0
Sangthong 1 3/3/2021 |13 32 1 0
1 10/3/2021 | 18 39 5 3
1 11/3/2021 | 17 34 7 0
1 12/3/2021 | 7 18 4 0
1 12/3/2021 | 4 11 9 0
Nasaythong 1 12/3/2021 | 4 11 1 0
1 16/3/2021 | 15 23 2 0
1 17/3/2021 | 6 11 6 1
1 17/3/2021 | 4 8 2 1
1 17/3/2021 | 5 11 1 0
1 18/3/2021 | 6 17 8 1
1 18/3/2021 | 6 10 2 0
Sikhottabong 1 18/3/2021 | 3 6 1 0
1 30/3/2021 | 19 48 9 2
1 31/3/2021 | 6 20 10 1
1 31/3/2021 | 7 24 2 1
1 31/3/2021 | 7 24 10 2
1 1/4/2021 |7 21 3 1
Vientiane 1 1/4/2021 |7 17 4 1
capital Hadsayfong 1 1/4/2021 |7 22 8 1
1 27/2/2021 | 21 54 0 5
1 28/2/2021 | 16 44 2 5
Kasy 1 1/3/2021 | 12 31 1 2
1 3/3/2021 |17 55 5 4
1 4/3/2021 |17 54 7 4
Vangvieng 1 5/3/2021 |17 51 4 9
1 7/3/2021 | 16 36 7 3
Hinherb 1 8/3/2021 | 10 38 3 3
1 25/3/2021 | 18 56 8 3
Thoulakhom 1 26/3/2021 | 18 56 13 4
1 30/3/2021 | 18 52 11 6
Vientiane 1 31/3/2021 | 18 42 6 9
province 1 1/4/2021
1 25/2/2021 | 28 86 8 2
Paksan 1 26/2/2021 | 27 86 3 2
1 27/2/2021 | 23 69 0 0
Bolikhamsay | Bolikhan 1 28/2/2021 | 22 66 0 0
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Khammouan

Saravane

Sayaburi

1 2/3/2021 |24 77 4 7
Pakkading 1 3/3/2021 | 24 76 3 6
1 5/3/2021 |21 68 8 2
1 6/3/2021 |21 67 0 2
Khamkert 1 7/3/2021 |21 69 1 3
1 9/3/2021 |21 68 0 5
Viengthong 1 11/3/2021 | 20 64 0 3
Xaychamphone | 1 14/3/2021 | 18 51 2 7
1 17/3/2021 | 12 44 1 4
Thaphabath 1 18/3/2021 | 14 49 0 4
Khounkham 1 24/2/2021 | 21 51 2 7
1 26/2/2021 | 23 48 3 4
1 27/2/2021 | 18 45 2 6
1 28/2/2021 | 20 35 3 4
1 1/3/2021 | 12 28 2 5
Hinboun 1 2/3/2021 | 22 46 4 4
1 4/3/2021 | 17 50 6 4
1 5/3/2021 | 20 61 6 4
1 6/3/2021 |12 34 5 4
Thakhek 1 7/3/2021 | 20 56 6 4
1 10/3/2021 | 18 58 3 3
1 11/3/2021 | 17 53 6 4
Nongbok 1 12/3/2021 | 18 52 7 8
1 15/3/2021 | 21 63 2 10
Xebungfay 1 16/3/2021 | 18 50 3 5
1 3/3/2021 | 20 43 3 6
1 4/3/2021 | 13 23 2 6
1 5/3/2021 | 20 28 2 6
Nakhornpheng | 1 6/3/2021 | 20 30 2 4
1 9/3/2021 | 18 22 4 4
1 10/3/2021 | 20 41 3 3
1 11/3/2021 | 16 40 5 4
Khongsedon 1 12/3/2021 | 26 49 3 3
1 13/3/2021 | 10 28 3 3
1 14/3/2021 | 27 55 4 3
Vapy 1 15/3/2021 | 24 41 7 6
1 17/3/21 13 25 2 8
Hongsa 1 18/3/21 11 21 0 7
Ngern 1 20/3/21 19 32 2 10
1 22/3/21 14 37 0 13
Xienghone 1 23/3/21 16 32 0 10
Khop 1 25/3/21 18 45 1 32
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[ Total | | 80 | | 1255 |3266 |296  [323 |
Annex 2: Organization of village meetings
Province Implemented
Name of Meetin Wome | Yout
district Name of village | g Date Villagers | n h
Sanot 1 2/3/21 45 29 14
Nasa 1 2/3/21 12 2 1
Khokthae 1 2/3/21 37 22 3
Yainachalern 1 3/3/21 8 2 1
Kua 1 3/3/21 8 1 0
Sangthong | Taohai 1 3/3/21 14 3 4
Nakha 1 10/3/21 15 8 6
Na Nga 1 10/3/21 35 20 4
Phokham 1 10/3/21 39 17 2
Nongkhankhu 1 11/3/21 39 32 4
Nayang 1 11/3/21 |27 4 0
Elaytai 1 11/3/21 13 3 0
Phonsavanh 1 12/3/21 27 20 0
Pak hat 1 12/3/21 1 0 0
Nasaythong | Donglouang 1 12/3/21 14 9 0
Mai 1 16/3/2021 | 93 63 15
Houayhome 1 16/3/2021 | 50 29 4
Angyai 1 16/3/2021 | 12 3 0
Samket 1 17/3/2021 | 37 12 7
Champa 1 17/3/2021 | 53 29 14
Viengkham 1 17/3/2021 | 50 18 8
Pakthang 1 18/3/2021 | 36 25 1
Sikhottabon | Opmung 1 18/3/2021 | 60 40 3
g Vattaynoy tha 1 18/3/2021 | 19 9 1
Simmanoneua 1 30/3/2021 | 52 27 6
Thintom 1 30/3/2021 | 30 19 3
Nalong 1 30/3/2021 | 44 18 2
Boroh 1 31/3/2021 | 16 10 0
Salakhamneua |1 31/3/2021 | 9 9 0
Nahai 1 31/3/2021 | 16 13 0
Vientiane Thakhaek 1 1/4/2021 | 36 21 2
capital Hadsayfong | Savang 1 1/4/2021 |28 15 1
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Kaengpayang 1 1/4/2021 |36 20 2
27/02/202
Hoamueng 1 1 29 13 5
27/02/202
Keosobpho 1 1 22 3 4
27/02/202
Nazou 1 1 10 0 2
28/02/202
Namken 1 1 34 10 8
Nongbuoathon 28/02/202
g 1 1 36 19 5
28/02/202
Keokouang 1 1 30 15 12
Viengthong 1 1/3/2021 |41 20 12
Phokham 1 1/3/2021 | 29 8 4
Kasay Phonthan 1 1/3/2021 | 39 29 14
Phoudindaeng 1 3/3/2021 | 22 4 2
Pakpore 1 3/3/2021 | 14 0 0
Viengsamay 1 3/3/2021 |21 6 4
Nasom 1 4/3/2021 |26 9 10
Phathong 1 4/3/2021 |16 4 0
Phonngern 1 4/3/2021 |14 2 7
Namone nuer 1 5/3/2021 |23 1 8
Phonkeo 1 5/3/2021 | 25 1 6
Vangvieng Vangmieng 1 5/3/2021 | 36 21 8
Hinberb neur 1 7/3/2021 |17 1 2
Hinherb tai 1 7/3/2021 | 43 13 2
HinNgon 1 7/3/2021 | 28 15 10
Hinherb Sokchalern 1 8/3/2021 |90 46 29
Kern N 1 25/3/2021 | 33 4 0
Namark 1 25/3/2021 | 32 8 3
Boungphaow 1 25/3/2021 | 31 13 3
Hartxay 1 26/3/2021 | 30 11 5
Joum 1 26/3/2021 | 23 13 2
Thoulakhom | Jaeng 1 26/3/2021 | 21 3 2
Napho N 1 30/3/2021 | 48 37 10
Zaenzoum 1 30/3/2021 | 24 9 2
Namuang 1 30/3/2021 | 28 14 2
Vientiane Phontong 1 31/3/2021 | 48 26 6
province Phonhong Phonkharm 1 31/3/2021 | 35 14 4
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Bolikhamsay

Napho S 1 31/3/2021 | 44 29 3
Phonngern 1 1/4/2021 |51 33 9
Saka 1 1/4/2021 |23 7 6
Jaeng 1 1/4/2021 | 34 20 14
Kouay 1 25/2/2021 | 60 23 3
NamNgeip 1 25/2/2021 | 73 34 4
Hangsingsavang | 1 25/2/2021 | 86 37 1
Phonxaytai 1 26/2/2021 | 71 20 6
Nongsaman 1 26/2/2021 | 73 34 4
Paksan Phonhom 1 26/2/2021 | 91 41 12
Vatthad 1 27/2/2021 | 61 29 5
Phonsavath 1 27/2/2021 | 71 31 12
Nonsomboun 1 27/2/2021 | 44 9 4
Haddonekhoun |1 28/2/2021 | 30 5 1
Na o 1 28/2/2021 | 44 13 9
Phonmongkhou
Bolikhan n 1 28/2/2021 | 70 37 16
Phonxay 1 2/3/2021 |55 16 4
Hadxaykham 1 2/3/2021 | 48 4 6
Paksoun 1 2/3/2021 | 63 13 2
Nakheurnork 1 3/3/2021 |61 29 5
Nakheurnai 1 3/3/2021 |71 31 12
Pakkading Nahinh 1 3/3/2021 |4 9 4
Thongviengkha
m 1 5/3/2021 | 44 5 5
Phonmuengnoy | 1 5/3/2021 |57 29 11
Oudom 1 5/3/2021 |57 19 6
Phonxay 1 6/3/2021 | 28 9 6
Nadeur 1 6/3/2021 | 38 17 6
Houaykeo 1 6/3/2021 |52 22 14
Nongkork 1 7/3/2021 | 42 16 7
Sopyouang 1 7/3/2021 | 38 9 0
Khamkert Thabak 1 7/3/2021 | 32 3 6
Sopna 1 9/3/2021 | 49 11 12
Phondou 1 9/3/2021 |71 19 23
Houayhoi 1 9/3/2021 | 44 9 7
Navangkhai 1 11/3/2021 | 47 17 10
HinNgon 1 11/3/2021 | 36 9 8
Viengthong | Nady 1 11/3/2021 | 52 16 12
Xaychamph | Phonngam 1 14/03/202 | 81 52 32
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one 1
14/03/202
Phonsy 1 1 53 31 11
14/03/202
Namsack 1 1 53 16 12
17/03/202
Laokha 1 1 45 19 4
17/03/202
Thouy yai 1 1 58 19 8
17/03/202
Samakysay 1 1 45 9 3
18/03/202
Thabok 1 1 45 6 3
18/03/202
Phonsavanh 1 1 60 18 3
18/03/202
Thaphabath | Nakham 1 1 53 8 3
Nakharm 1 24/2/2021 | 26 15 5
Khoun Ngern 1 24/2/2021 | 8 4 2
Khounkham | Kang 1 24/2/2021 | 27 2 4
Hinboun Neur 1 26/2/2021 | 75 47 9
Tharmee 1 26/2/2021 | 33 4 0
Phokham 1 26/2/2021 | 51 32 7
Mouangkhai 1 27/2/2021 | 29 24 3
Phontiew 1 27/2/2021 | 24 15 5
Nadon 1 27/2/2021 | 34 26 11
Poung neur 1 28/2/2021 | 5 0 0
Na neur 1 28/2/2021 | 30 23 6
Phonkho 1 28/2/2021 | 32 16 10
Phonsa ard 1 1/3/2021 | 23 12 12
Houay Heuar 1 1/3/2021 | 10 5 0
Phonesung 1 1/3/2021 |52 29 16
Khamkeo 1 2/3/2021 | 75 48 7
Sixomxuen 1 2/3/2021 | 20 10 4
Hinboun Phonsavang 1 2/3/2021 | 40 22 11
Phosetha 1 4/3/2021 | 60 25 7
Vern 1 4/3/2021 |39 26 8
Namdon 1 4/3/2021 |12 8 3
Nakhangxang 1 5/3/2021 |57 22 12
Khammoua LaoNgoar 1 5/3/2021 31 19 9
n Tharkhek Na saer 1 5/3/2021 |7 1 3
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Saravane

Nadon 1 6/3/2021 | 87 52 15
Naboub 1 6/3/2021 | 38 27 4
Donemouang 1 6/3/2021 |97 60 17
Laophokham 1 7/3/2021 | 29 16 7
Nongpheu 1 7/3/2021 | 52 47 16
Nongnieng 1 7/3/2021 | 38 23 10
Nongbok 1 10/3/2021 | 12 0 0
Namanpa 1 10/3/2021 | 14 6 2
Dongkhouang 1 10/3/2021 | 10 1 1
Nonchik 1 11/3/2021 | 18 14 4
Nongpham 1 11/3/2021 | 31 17 5
Nakham 1 11/3/2021 | 76 53 16
Tantheung 1 12/3/2021 | 44 31 4
Donphakpheur |1 12/3/2021 | 13 6 0
Nongsaphantho
Nongbok ng 1 12/3/2021 | 20 14 5
Dangthar 1 15/3/2021 | 27 21 4
Nongbon 1 15/3/2021 | 91 62 12
NaPhork 1 15/3/2021 | 78 45 8
Khokkaengkhae
n 1 16/3/2021 | 21 13 3
Teung 1 16/3/2021 | 21 2 5
Xebungfai DongMarkBar 1 16/3/2021 | 33 21 6
Bengdan 1 3/3/2021 | 20 8 4
Bouttaphane 1 3/3/2021 |33 8 4
Lak90 1 3/3/2021 | 15 9 9
Sokpheng 1 4/3/2021 | 42 34 6
Nadoukao 1 4/3/2021 |53 38 21
Nondinxai 1 4/3/2021 |21 10 3
Phengyai 1 5/3/2021 |63 44 9
Khonesai 1 5/3/2021 | 46 25 15
O kart 1 5/3/2021 | 42 24 4
Navasouk 1 6/3/2021 |34 14 3
Nakhorphen Kaphoxay 1 6/3/2021 25 12 2
g Lak94 1 6/3/2021 | 27 24 11
Lao 1 9/3/2021 | 44 24 9
Non 1 9/3/2021 | 62 32 11
Namaek 1 9/3/2021 |52 31 15
Hongleuymyxay | 1 10/3/2021 | 37 18 6
Khongsedon | Somsa ard 1 10/3/2021 | 30 14 3

29




Napong 1 10/3/2021 | 28 11 1
Namouang 1 11/3/2021 | 73 52 5
Donekongkhao |1 11/3/2021 | 34 27 3
Kham E 1 11/3/2021 | 58 34 11
Honghouysao 1 12/3/2021 | 67 50 18
Naphoulao 1 12/3/2021 | 33 25 6
Had dou 1 12/3/2021 | 44 27 7
Nasaed 1 13/3/2021 | 35 24 13
Donekham 1 13/3/2021 | 56 30 22
Khamao 1 13/3/2021 | 51 25 14
Lao 1 14/3/2021 | 79 62 25
Dongla ou 1 14/3/2021 | 35 14 9
Chong 1 14/3/2021 | 26 15 6
Nanongchan 1 15/3/2021 | 17 8 1
Napheman 1 15/3/2021 | 41 26 9
Vapy Khonesai 1 15/3/2021 | 29 16 7
Chomchaeng 1 17/3/21 62 43 21
Phonchanh 1 17/3/21 64 43 33
Thanekham 1 17/3/21 64 45 14
Viengkeo 1 18/3/21 99 77 23
Sibounheung 1 18/3/21 100 43 17
Hongsa Nasan 1 18/3/21 50 14 5
Nam Ngern 1 20/3/21 26 9 8
Bee Mee 1 20/3/21 99 78 33
Ngern Kang 1 20/3/21 22 14 5
Kouk 1 22/3/21 73 59 27
Phoulanh 1 22/3/21 20 14 8
Donchay 1 22/3/21 92 70 28
Samakysay 1 23/3/21 38 34 23
Hoana 1 23/3/21 53 33 18
Xienghone Na on 1 23/3/21 47 23 13
Hoamueng 1 25/3/21 100 70 48
Namphao 1 25/3/21 112 68 25
Sayaburi Khop Laem 1 25/3/21 81 63 35
Total 28 208 8,621 4,417 1,629
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Annex 3: Agenda of village training workshop and village meeting

. | International ="
IFc ‘ Finance Corparation .
WORLD BN 6RO ‘ K
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Croating Markots, Creating Opportunities

AGENDA OF MORNING SESSION — Training on promotion of commercial tree
plantation, plantation forest registration and planted tree certification

Time Activities ‘Responsible
person
Training to village authorities
8:00 Registration CLICK
830 Opening ceremony PAFO
845 Group photo CLICK
9.00 Presentation on registration and certification | DAFO
process of planted trees
10.00 Discussion CLICK
11:00 Wrap up and close PAFO

AGENDA OF AFTERNOON SESSION — meeting at village level on promotion of
commercial tree plantation, plantation forest registration and planted tree

certification
13:00 Registration CLICK
13:30 Opening session PAFO
13:45 Group photo CLICK
1400 Present video and posters on commercial CLICK
tree promotion
1430 Present registration process and form DAFO
15.00 Exercise filling up the form CLICK
15.30 Conduct evaluation of the meeting CLICK
15.45 Wrap up and close DAFO
16:00 Practice using Google Map to get GPS CLICK
coordinate at tree plantation
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Annex 4. Power Point Presentation on Government policy to promote
commercial tree production
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Annex 5: Power Point Presentation on Registration of planted forest
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Annex 6 : Power Pont Presentation on Certification of planted trees
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Annex 7 : Evaluation form

-

R A

Evaluation form

District
N B o S S B R e S S S B SO s G S LS e s i
Name:..........

Sex: Female [ Male [

Tree plantation 18 2 plantng system in the same area at least 1 Ral

— Yes

— No

Why it Is important to register planted trees and tree plantation?

C3 1 certfy your rights, source of the planted trees and te facilitate cuttng and
movement of the trees

— Trees can't be sold if not registered

— To certify land rights

To ragister a tree plantation you nead to have land tite or equivalent land certificate, land
area of at least 1 Rai, and the trees are at least 3 years old and have at least 60 %
surviving rate

— Yes

— No

8.1 Land documents include. land title or lard certificate or land renting contract or land

concession contract, or using night permission (in case of Government land)
— Yes
— No
8.2 To register tree plantation, 1) you need at least 1600 m2 or 1 Ral, 2) at least 3
years old after planting or recovering and 2) have surwving rate at 60%

3 Yes
3 No
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83 To register tree plantation, planting space depends on type of trees and land
condition. However, st least there are 134 trees per 16800m2 For rubber plantation

there are at least 67 trees per 1600m2

— Yes
— No
84 What is the surviving rate to be sble for registration?
- 50%
— 60%
9. If the area is less than 1,600 m2 (1Rai) or plant fragmented, who will certify the planted
trees?
— Village suthority
— District Agriculture and Forestry Office

10. If the area is 1 Rai to 5 Ha, who will register the plantation?
Provincial Agriculture and Forestry Office

District Agriculture and Forestry Office

00

11 If the area is more than 5 Ha, who will register?
District Agriculture and Forestry Office

Provincial Agriculture and Forestry Office

00

12 If you already have the registration, do you still need permission from agnculture and

forestry office before cutting or seling the trees?
Need to get permission

—
—c Nesd to report only
13. Who to report to if you want to sell the planted trees
— Village authority
3 District Agriculture and Forestry Office

14. Who to report to If you want to use the planted trees for your family?
Village suthority

District Agriculture and Forestry Office

15 Do you need to register again if you planted trees on the land that have been registered

00

before (but the trees have been harvested already?
— Yes
- No
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